
Exhibit 3.2 Gantt Chart.
In this view of the implementation process, tasks are displayed vertically across a horizontal timeline.  D-Day
represents the travel contract phase-in date for each site.  On this date, the Defense Travel System software
is installed and functioning properly, supporting infrastructure and data files are in place, and the new
commercial travel services provider is onboard.

TASK ACTION

D
-

190

D
-

180

D
-170

D
-165

D
-150

D
-140

D
-120

D-
100

D
-90

D
-70

D
-60

D
-50

D
-45

D
-40

D
-30

D
-15

D
-10

D
-5

D-
Day

D
+1

D
+
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Establish POCs at site Site POC,

PMO
Make initial contact telephonically
with primary site POC.  Fax or
otherwise forward questionnaires,
checklists, and information packets
to the site POC.

PMO

Site training POC meet with
Service/Agency training POC

Site Training
POC,
Service/Agenc
y Training
POC

Ensure that plans are underway to
provide local help desk support to
the site, including a means of
providing the phone number to
users

PMO, Site
POC

Coordinate implementation of the
system with local unions

Site, PMO

Establish procedures or otherwise
address situations where Service
DTA, Org DTA, or AO is outside
the implementing region/area

Services,
Agencies,
PMO

Establish the certificate authority,
registration authority, and local
registration authority procedures,
processes and a management
hierarchy in accordance with
DISA's DoD PKI End User Guide

Services,
Agencies,
DISA, Site
POC

Select database source of user
data (finance, personnel)  (Note:
Data for site will be provided by
DMDC and DFAS based upon
information provided by PMO.)

DMDC, DFAS,
Site POC

Establish contact with training site
POC

PMO

Confirm training schedule dates
with training POC

PMO

Forward Appendix B of the training
checklist to training site POC

PMO, Site
Training POC

Establish contact with information
technology POC

PMO, TRW

Identify Local Registration
Authority

Site DTA,
Communicatio
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n/IT POC,
DISA

Assess computing capability and
identify connectivity issues using
the Connectivity Questionnaire

Site POC,
PMO

Ensure training coordinator has
met with Service/Agency training
POC

PMO

Identify DTA personnel, AOs,
Certifying Officials, and QAEs to
the PMO by phone or by fax

Site POC,
PMO

Confirm establishment of
certificate authority, registration
authority, and local registration
authority hierarchy relevant to the
site

Services,
Agencies,
DISA, Site
POC

Appoint personnel serving in
Defense Travel Administration and
Local Registration Authority roles
in writing

Site DTA,
PMO

Appoint accountable officials in
writing

Site DTA,
PMO

Return completed copy of
Appendix B of the training checklist

Site Training
POC, PMO

Establish site hierarchy (budget
module, routing scheme) on site

Site DTA,
PMO

Establish contact with site PAO PMO
Advise contracting officer of
current CTO that a letter of
notification must be issued to
current CTO about changeover to
new service provider at least 60-90
days beforehand

Contracting
Officer of
Current CTO,
Services,
Agencies,
PMO

Schedule office space survey and
new CTO site visit for staff
locations

Site POC,
TRW

Confirm CA, RA, and LRA are
established

Site DTA,
PMO

Verify that letter of notification of
contract changeover was received
by current CTO

Contracting
Officer of
Current CTO,
PMO

Mail outreach materials to site
outreach campaign coordinator

PMO

Ensure that connection from LRA
to PKI is functioning properly

DISA

Upload personnel data files DMDC
Coordinate dates for CTO travel
seminar for  travelers

Site POC,
TRW, New
CTO, PMO

Complete office space survey and
CTO site visit

TRW, New
CTO, Site
POC

Verify that site PAO received PMO



TASK ACTION

D
-

190

D
-

180

D
-170

D
-165

D
-150

D
-140

D
-120

D-
100

D
-90

D
-70

D
-60

D
-50

D
-45

D
-40

D
-30

D
-15

D
-10

D
-5

D-
Day

D
+1

D
+

30/60/90
outreach materials
Assess on-ground situation PMO
Schedule TDY site visits as
required

PMO

Begin PKI/digital signature training
for LRAs and RAs

DISA

Install PKI equipment (card reader
and dedicated printer) for LRA and
confirm that the installed system
does not  produce any error
messages

DISA

Begin on-site training for LRAs DISA, PMO
Establish local help desk
procedures

Site DTA,
PMO

Conduct DTA and "Train-the-
Trainer" for identified trainers

PMO, TRW

Issue one-time passwords and
unique user IDs that will enable
DTAs, AOs, and frequent travelers
to create digital certificate diskettes

Site LRA, PMO

Create digital certificate diskettes Site DTA,
PMO

Upload data files for passenger
name records

CTO

Upload updates to personnel data
files

DMDC

Establish procedure to issue one-
time passwords and unique user
IDs  that will enable users to create
digital certificate diskettes

Site LRA,
DISA

Load budget module Site DTA
Define, develop, distribute
"organization codes"

Services,
Agencies, Site
DTA

Assign organization codes, access
and permission levels to AO and
travelers

Site DTA,
PMO

Ensure that budget modules are
loaded

Site DTA,
PMO

Initiate outreach campaign on site Site PAO,
PMO

Begin installation of Defense
Travel System software at primary
sites

TRW, PMO,
Site IT POC

Mail Defense Travel System CD-
ROM to non-primary sites

TRW

Identify and schedule additional
assistance/training as required

PMO

Confirm that the local help desk is
operational and is expecting the
workload that may be generated

PMO

Confirm that the local help desk
phone number is or will be
conveniently available to users

PMO
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Verify receipt of Defense Travel
System CD-ROM at non-primary
sites

PMO, Site
POC

Begin installation of Defense
Travel System software at non-
primary sites

Site POC,
PMO

Begin on-site train-the-trainer
classes

Site Training
POC, PMO

Begin training for QAEs,
Transportation Management
Officer, and/or Transportation
Officers

Site, PMO

Begin on-site training for AOs,
DTAs and other accountable
officers

Site Training
POC, PMO

Create digital certificate diskettes Site DTA,
PMO

Continue outreach campaign and
ensure that it is reaching lowest
level

Site PAO,
PMO

Conclude on-site training for DTAs Site Training
POC, PMO

Ensure that CUI to ECPN
connection is functioning properly

TRW, PMO

Ensure that user connection to CUI
is working

TRW, PMO

Begin installation readiness review
via advance parties or phone using
Readiness Checklist

Site POC,
PMO

Conduct CTO travel seminar for
travelers

New CTO,
TRW, Site
POC

Brief Commander/Command
Group on implementation status

PMO

Ensure that supporting  travel
management service provider has
software token for non-connected
travelers

DISA, PMO

Issue user certificate-diskettes Site LRA, PMO
Conclude installation readiness
review via advance parties or
phone using Readiness Checklist

Site POC,
PMO

Check status of transition process
from current CTO to new CTO

Site TO, PMO

Verify that current CTO is ready for
transition to new CTO

PMO, Current
CTO, New
CTO

Validate transition from current
CTO to new CTO

Site DTA,
PMO

Remove any physical or electronic
constraints on the use of the
system

Site IT POC

Notify travelers, DTAs, AOs, LRAs,
Finance/Budget Officers, CTO,

Site POC
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RDC, and local help desk  that the
system is now operational for the
site
Verify and validate system
operability

PMO

Ensure that CTO transition has
occurred

PMO

Complete Post-Implementation
Checklist

PMO

Brief Commander/Command
Group on implementation status

PMO

Individual traveler loads travel
preferences (if not contained in
existing, loadable database)

Traveler

Brief Commander/Command
Group on implementation status

PMO

Provide follow-up telephonic
contact with site

PMO, Site
POC


